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Hello Granville Community,  

In recent weeks, there has been a good bit of discussion regarding the elimination of positions at the 
Granville Central School District. The district administration, Board of Education, and I have worked 
diligently to preserve programs and jobs throughout this process. It has been our intent from day one to 
minimize the impact of the combination of current economic and demographic realities that Granville 
faces while trying to maximize our student's opportunities.  

I have read numerous posts on social media and in the traditional press that are either inaccurate or 
merely selective in the information that they are choosing to share with you. I want to take this 
opportunity to provide some additional information for you to consider. 

•       Our technology program has NOT been eliminated. Several classes that were being 
considered have been eliminated due to very low student interest. That was not a result 
of the budget. Though we value those offerings, we cannot run courses with insufficient 
student enrollment.   

•       As a result of the Technology staffing reduction, there is only one planned high 
school class that will not be offered in 2020-2021. We are currently scheduling several 
new courses, including Introduction to Nanotech, this will replace the lost offering and 
ensure the continuity of our program. All required courses and all but the 
aforementioned elective opportunity will be offered next year.  

•        We are NOT eliminating an assortment of music opportunities that have been cited. 
Granville will continue to offer a quality and well-rounded program to support the arts. 
The information about programmatic reductions as a result of having not filled a 
retirement position is inaccurate. It was incorrectly presented as predetermined. That is 
not the case.  
  

I want to draw attention to some simple facts that have been overlooked in the conversations 
concerning our budget. Most of the focus is on the economic factors that have been provided in detail 
over the past several months.  Decisions about reductions and staffing are a function of more than 
economics.  Demographics is a critical factor that has not seen the same attention but is equally as 
important.    

Since 2009, the district has seen a 19.7% reduction in enrollment based on public NYS data. That 
amounts to 263 students no longer enrolled at Granville. This trend is not unique to Granville, but rather 
it is an ongoing regional population shift. There have been multiple references in the traditional media 
and social media to "positions" that have been “lost” or “not refilled” over time, but no mention of the 
reduction in our student population.  Cuts or additions in staffing are an outcome of either the decline 
or growth in enrollment. Being good stewards of taxpayer dollars, the district must evaluate this in its 
decision-making process and adjust its staffing needs accordingly. 
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Declines in enrollment, coupled with unprecedented economic uncertainty, have placed our school 
district in a difficult position. The challenges posed by our long-term financial situation cannot be 
understated.  

•       We are projecting a 3-million-dollar revenue shortfall in state aid as a result of Gov. Cuomo’s 
state revenue projections, this amounts to a 20% reduction in funding. To balance our budget, 
we are using 2.1 million from our unassigned fund balance (rainy day fund). Also, we have cut 
expenses of over 1 million dollars.  

•       The district has a responsibility to the students and families to provide a quality program 
and, again, to the community to be good stewards of your tax dollars. The district used 
appropriated fund balance and the reductions in spending to balance the budget.  

•       Based on current projections, our NYS aid could be impacted over the next three years. We 
are strategically planning for the possibility of ongoing state aid revenue shortfalls. At the 
current pace, our fund balance could be depleted during that time. This would result in the 
potential for tax levy increases and further staffing reductions. We are dutifully planning to 
avoid such outcomes for as long as it is financially possible.  

 

I would invite anyone who may have questions about our enrollment, course offerings, or budgeting 
process to contact me. I would be happy to discuss this in more detail or address any questions you may 
have. 

Regards, 

Tom McGurl 

Superintendent of Schools  

 


